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PROJECT INFORMATION 
 

Project title: 

Establishment of Waterbirds Conservation Stewardshi p through School and 

Community-based Education and Interpretation 

 

Project starting and finishing date: 

March 1 2009 – Feb 28 2010 

 

Name of organisation: 

Administration Bureau of Tumuji National Nature Res erve of Inner Mongolia 

Autonomous Region 

 

Project person in charge: 

Jingying Zhou  

 

CONTENT OF FINAL REPORT 
 

1. Aims / Objectives 

 

The main aim of the project is to establish waterbirds conservation stewardship through 

implementation of a series of school and community-based educational and interpretative 

activities in Tumuji Township. Objectives include: 

(i) 5 school teachers, 5 community representatives and 5 reserve staffs participate in 

Training of Trainers (TOT); 

(ii) 80 school students and residents from local community are trained by the TOT trainees; 

(iii) a primary interpretation system established in and around the key sites of the reserve; 

(iv) at least 2 high leaders of local government attend main activities; 

(v) at least 2 media release news/articles of project activities/outputs. 

 
  
2. Summary on project activities 
  
2.1 Kick-off Meeting  (a co-financed activity) 
  
 Goal of the activity: 

 
To draw leadership and public attention, especially local government, schools, communities 
and media. 2 reports/news published/broadcasted on local newspaper and TV. Some 30 
people attending the meeting including 2 higher level leaders from local government. 

  
 Organising date: 
 April 20 2009 
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 Actual number and group of participants: 

 
52 participants including 3 higher leaders from local government, 1 project advisor, 14 
representatives from local communities, 22 staff of Tumuji NNR, 6 teachers from primary 
and secondary schools, 6 local media reporters. 

  
 Evaluation of the activity goal: 

 

Through the Kick-off Meeting, the local media 
broadcasted on local TV and news reported on 
newspapers, more people knew the project. More 
interests and attention were drawn among the 
leadership and public so that future activities 
consequently guaranteed. The result of the 
Kick-off Meeting was far beyond expectation.  
 

2.2 Training of Trainers (TOT) Workshop 
  
 Goal of the activity: 

 
At least 5 school teachers, 5 community representatives and 5 reserve staffs will be 
selected to participate in the training. The TOT trainees will be seed trainers to train more 
people. 

  
 Organizing date: 
 April 20-25 2009 
  
 Actual number and group of participants: 

 
18 trainees including 6 reserve staff, 6 school teachers and 6 representatives from local 
community participated in the training workshop presented by project advisor and senior 
environmental educator. Another 10 people participated in the workshop as observers. 

  
 Evaluation of the activity goal:  

 
 

During the workshop, an interactive and 
enjoyable presentation delivered by trainers. 
A participatory approach combining 
experiential games was used throughout the 
workshop. New concepts and advanced 
techniques of environmental education and 
interpretation were presented together with 
case study. During the workshop, a field trip 
was also organized, which provided trainees 
a complete picture for what they had learnt.  
 
All participants not only learnt a great deal of 
concept in association with sustainable 
environmental education but also inspired themselves with impressive experiences as well 
as advanced technique and knowledge though participants aged from as young as 
20-year-old to over 60 years old. Trainees expressed at the end of the workshop the 
teaching and coaching approaches were both easy to understand and enjoyable.  
 



Asian Waterbird Conservation Fund 
�������� ����

 3 

Ref. Number: __09-004_____ 

During session of wrap-up at the end of the 
workshop, Mr. Bai Yuliang from local 
community, age 63, said: “I had never 
experienced such an enjoyable lesson 
before. The learning through playing games 
allowed us very easily understood the hot 
points of environmental issues and 
education of sustainable development. We 
considered before that human being was 
master of the nature and earth. Men could 
do whatever they wanted. Now it was well 
aware of that we were only stewards of 

natural resources and we should take care of natural resources intact for our future 
generations.” All other trainees aging from young to old had the same opinion as Mr. Bai. 
 
Mr. Yi Guoliang, the Director of Tumuji NNR personally observed the TOT workshop at the 
first day training. The approach and mode of the training impressed him so deep that he 
promised to provide co-finance for follow-up activities at the end of the workshop. His action 
conveyed a signal to all people that the environmental education and follow-up events 
would be of high importance.  
 
It is worth to tell that it was raining at the second day. Temperature in Inner Mongolia is still 
cold in late April, lower than 10 degree C. As organizer we worried about some trainees 
might not be possible to come. To our surprise, all trainees and observers arrived at the 
venue before the lesson started. And more, one man from local community came to the 
classroom on foot in the rain and requested to involve in the workshop as a volunteer after 
he knew the event. Everybody was touched by him and all accepted his request. 
 
Local TVs and news agencies interviewed and reported the workshop. The influence of the 
event outreached over the county to the whole prefecture. 
 

2.3 Indoor Training and Lectures in Schools and Communi ty 
  
 Goal of the activity:  

 
At least 80 school students and residents from local community trained by TOT trainees. 
Every trainee may influence at least one family. This training method may reach out triple 
population up to 300 or more (taking average family size as 3.5 people per family). 

  
 Organizing date:  
 April 28 2009 
  
 Actual number and group of participants:  
 85 people including 53 students and 32 local residents. 
  
 Evaluation of the activity goal: 

 
 

On April 28 2009, 21 trainees and observers of 
TOT divided into 3 groups and went to local 
primary and secondary schools and 
community to present environmental 
education lectures as follow-up training 
program to train more students and local 
residents. The theme of the event was 
“Waterbirds and Future, Wetland and Life”. All 
new trainers delivered lectures and training by 
using approaches and concepts learnt from 
TOT workshop with combination of their own 
expertise and experiences throughout the 
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whole process. The interactive method drew students’ attention and they learnt the 
up-to-date technique and concepts by playing games. “It was the most impressive training 
we had ever had and truly learning by enjoying and easy understood” all participants said to 
the project organizer.  

 
Total 85 students and community representatives participated in the training and lectures. 
At the end of the event, all participants expressed that they wishes to involve in further 
training and lecture activities in future and would tell the story they experienced during the 
training and should teach their family members and relatives and friends as well more about 
waterbird conservation and further the habitat – wetland – conservation as a steward of 
nature. This means over 300 people will be influenced by these trainers at home and/or 
community. 

  
2.4 Field Trip to Enhance Indoor Training Outcomes 
  
 Goal of the activity:  

 
25-30 people join in a field trip to enhance indoor training outcomes and allow trainees to 
have objective impression of the up-to-date concepts. 

  
 Organizing date:  
 April 29 2009 
  
 Actual number and group of participants:  
 30 people including 25 students and 5 representatives from local community. 
  
 Evaluation of the activity goal: 

 

 
On April 29, to enhance indoor training 
outcomes, 30 students and representatives from 
local schools and community participated in the 
field trip. The organizer took the participants to 
the nature museum and the wetland where they 
could physically touch the nature with new 
feelings. Under guidance of trainers as 
interpreters, all participants realized the 
wildness was so beautiful and biodiversity so 
important that they had never cared about 
before.  

 
At the end of the field trip, participants told the organizer that they further understood what 
they had been taught in the class and really touched by the nature and living creatures 
through personally involved in the field trip. They wished the project could organize more 
and more such events and give opportunities to more people. 
 
The field trip was good. But if we had enough funding support and had the project advisor 
present on site and gave us more guidance, the effect and outcomes would be much better 
than we did by ourselves. We would look for more funding support to give our trainers more 
opportunities to do in-depth training. 
 

2.5 Study Tour to Momoge and Keerqin NNR  (a co-financed activity) 
  
 Goal of the activity:  

 
10-15 talent people to learn good experiences and expertise in model sites about 
environmental education and community participatory co-management 
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 Organizing date:  
 May 1-2 2009 
  
 Actual number and group of participants: 

 
19 people including 6 school teachers, 4 community representatives, 7 reserve staff and 2 
reporters from local media. 

  
 Evaluation of the activity goal: 

 

Based on recommendation proposed by project advisors and promise made by the reserve 
Director during the TOT workshop, Tumuji NNR co-financed this study tour to Momoge and 
Keerqin NNR to learn good experiences and expertise in environmental education and 
community participatory co-management on May 1-2. 
 
19 persons including 6 school teachers and 4 community representatives joined in the study 
tour to Momoge and Keerqin NNR. Both Momoge NNR and Keerqin NNR administration 
bureaus warmly received the study tour delegation. Vice Directors of both NNRs 
accompanied the group to local communities and schools and personally delivered 
comprehensive introduction to what they had achieved through international project using 
advanced participatory co-management concept and approaches. Awareness and capacity 
building among community and coordination between schools and the reserve for 
implementation of environmental education impressed the delegation so much that they 
expressed at the end of the trip an intensive training should be designed and would try their 
best to deepen the project impact in future. Replication and sustainable use of such good 
output should be extended to larger audiences. 
 
Ms. Zhou Jingying, the Project Manager and Ms. 
Wu Youqin, the assistant of the Project gave 
both NNRs brief introduction to the project 
design and application and initiation as well. 
Leaders of both NNRs showed high interest to 
learn good experiences from Tumuji NNR and 
would like to establish a long term mechanism of 
learning through study tour between NNRs. The 
group leader Vice Director of Tumuji NNR Mr. 
Cheng Wanjun thanked the hosts and 
expressed it was also his idea to build such a 
mechanism. 
 
Local news reporters tracked the event and reported the story on the local newspaper. 

  
2.6 “Love Birds Week” Celebration 
  
 Goal of the activity: 

 

Some 350 students from primary and secondary schools and 50 people from local 
government and community join in this activity. Educational and interpretive signs and 
exhibits be displayed in the main plaza and street. Students’ performance and lectures be 
organized to reach out broader students and public. A picture drawing contest themed at 
“Birds and Our Lives” be organized in Tumuji Primary School. 

  
 Organizing date: 
 May 20-26 2009 
  
 Actual number and group of participants: 

 
Some 780 man-times involved in the activities and reached out about 65,000, including all 
school teachers and students, most local community public, nature reserve staff and 
reporters from local media as well as leadership of the local government. 
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 Evaluation of the activity goal: 

 

Celebration of “Love Birds Week” was organized in Tumuji and Yinde-er townships. The 
theme of this event was “Conserving Wetland and Save Waterbirds”. Together with the 
slogan of “Care Birds and Protect Nature”. During the celebration of “Love Birds Week”, a 
series of activities was organized. The main activities included: 

 

A. Opening Ceremony 
On May 20, Opening Ceremony was organized at the plaza of Nature Museum of Tumuji 
NNR. Tumuji NNR hosted the event. Tumuji Lantian Secondary School and Tumuji 
Zhongxin School co-sponsored the ceremony. Mr. Dong Daixiao, Director of Nature 
Reserve Administrative Committee of Xing-an Prefecture, Mr. Bao Zhengping, Vice Director 
of Forestry Bureau of Xing-an Prefecture, Mr. Wang Lianjun, Director of Wildlife Protection 
Certreof Xing-an Prefecture, Li Zhenlin, Deputy Head of Zhalaiteqi County, Mrs. Jiang 
Yuyan, Chairperson of Zhalaiteqi Committee for the Wellbeing of the Youth presented the 
ceremony. 
 
Mr. Cheng Wanjun, Vice Director of Tumuji NNR hosted the ceremony. Mr. Bao Zhengping, 
Vice Director of Forestry Bureau of Xing-an Prefecture, Mr. Li Zhenlin, Deputy Head of 
Zhalaiteqi County, and Mr. Yi Guoliang, Director of Tumuji NNR delivered speeches. Tong 
Hongxia, student of Tumuji Zhongxin School was speaking at the ceremony on behalf of all 
students. 
 
Right after the ceremony, a drawing contest was 
carried out themed at “Bird in My Heart”. Art 
tutors and naturalists gave students guidance on 
birds’ knowledge, behaviours as well as culture 
associated with birds and relationship between 
birds and human beings using easy words. Most 
students joined in the contest. All drawings were 
appraised on spot and 30 excellent drawings 
were selected for exhibition.  
 
10 students hung up 10 handmade bird nests. 
They told other people with their action that 
donating love and protecting birds could make difference and make the world more 
beautiful. A performance themed at “Love Birds and Protect Birds” then was acted.  
 
Near 400 people attended the ceremony. Local TV and news agency reporters interviewed 
the event and reported both on TV and newspaper. 
 
Through this event, students realized that to protect birds and wildlife not only an obligation 
but also an inherent responsibility. Human beings should humbly care about all creatures 
and allow them share the only planet freely with human beings. 

 

B. Chalk Drawing Contest 
This was the first time we ever had the “Chalk 
Drawing Contest”. On May 22 2009 the contest 
was conducted in Tumuji Zhongxin Primary 
School. The theme of this event was “Care Birds – 
Let Birds Fly Freely in the Sky”. Some 60 pupils 
participated in the contest. Art and nature teachers 
presented lectures relevant to birds before the 
contest. The lectures not only gave scientific 
information but also lots of cultural information.  
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The drawings made by pupils were so beautiful and colourful with lots of unique thoughts 
that fully displayed hopes, imagination and creative ability of the pupils. It was obvious that 
all pictures provided us a bright future and birds conservation and wildlife protection had 
already rooted in their hearts.  
 
“This was really an excellent opportunity to everyone involved in the event. In the process of 
the contest, everybody’s heart and mind was flushed and cleansed. Especially a strong 
concept of care nature and wildlife was set up in the pure hearts of those little pupils.” said 
the Principal of Zhongxin Primary School. “We should cooperate with the reserve in future to 
strengthen the environmental education and many more.” 

 

C. Exhibition in Downtown 
On May 23 2009, a large scale exhibition 
event was conducted in downtown Tumuji. 
Some 30 environmental education 
signage and exhibits were displayed along 
the main streets. Some 100 interpreters 
were undertaken by school students from 
Tumuji Lantian Secondary School and 
Zhongxin Primary School under guidance 
of teachers, community representatives 
and reserve staff (most were TOT 
trainees). Over 1,000 educational flyers 
(see appendix) were distributed to public. 
The student interpreters, teachers and 
reserve staffs also provided answers to 
queries raised by audiences.  
 
Through this event, student strengthened their ability and thoughts for what they were 
doing. Thousands of public audiences visited the exhibition and stewardship concept was 
silently transplanted in their mind. 

 

D. Raising Flag Ceremony 
On May 25 2009, a raising flag ceremony themed 
at “Love is in the Blue Sky, Passion links Birds, 
Come On Everybody” was conducted at schools in 
Tumuji Township. Some 350 teachers and 
students joined in the event. Principals of 2 
schools delivered keynote speeches. Student 
representative put forward a proposal calling for 
conservation of birds. Everybody responded to 
agree with the proposal and promised taking 
actions immediately. 

 

 

E. Lecture in Zhongxin Primary School and Solicitation of Articles 
On May 26 2009, a lecture themed at “Birds and Life” was conducted at campus of Tumuji 
Zhongxin School. Teacher Buri Qiqige and Prof. Cai delivered vivid presentation about birds 
and relationship between human beings and birds as well as contribution of birds and 
stories of birds and men. Burst of laughter and applause were full of the lecture that 
attracted many passers-by stop and listen to the presentation. 
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Over 310 students and teachers joined in the event plus some decades of passers-by. After 
the presentation, students had better understanding of birds and relationship between 
human beings and birds. At the same time passion of loving birds and protecting birds was 
inspired. 
 
Following up the presentation, students participated in a solicitation of articles with topic of 
“love birds and protect birds”. Students actively joined in the activity. 

 

F. Summary 
In fact, the “Love Birds Week” had started early in the beginning of May. On May 4-10, 
schools began to solicit performance programs themed at “Love Birds and Protect Birds”. All 
types of performances were welcome without any limitation and constraints. Students were 
all very active and involved in the process. Total 25 programs from 23 classes involved in 
the solicitation were collected. All plays were full of innovation and vigour and highlighted 
the theme. After selection through public appraisal, 12 programs were chosen to be 
performed during the celebration of “Love Birds Week”. 
 
Through the process of program solicitation, all participants were educated by themselves. 
Moreover their families were also influenced by the process and the programs. 
 
During the week, 8 slogans were hung up along the main streets. Over 80 colour flags were 
used. 25 exhibition signs and exhibits were made and displayed. Environmental education 
flyers distributed were over 62,000. 
 

2.7 Summer Camp 
  
 Goal of the activity:  

 
A-week long Summer Camp organized in mid July. 25 students and 5 teachers participate in 
this activity themed at “Conserving Wetland and Save Waterbirds”. 

  
 Organizing date:  
 Aug 8-13 2009 
  
 Actual number and group of participants:  
 25 students, 6 teachers and 5 reserve staff. 4 higher leaders participated in the main events. 
  
 Evaluation of the activity goal: 

 

At 09:00 am of Aug 8 2009, Summer Camp 
was opened in front of a Mongolian tent on 
grassland near Research Centre. 25 students, 
12 boys and 13 girls, from local schools were 
selected to participate in the Summer Camp. 
All of these 25 students’ parents are working in 
big cities far from Tumuji due to economic 
difficulties, such as decline of rainfall, 
degradation of grassland etc. Mrs. Jiang 
Yuyan, Chairperson of Zhalaiteqi Committee 
for the Wellbeing of the Youth, Mr. Wen 
Zhenbo, Deputy Head of Yinde-er Township, 
Mr. Xi Jian, Secretary of Yuguo Community, 
and Mr. Moergen, Vice Director of Tumuji National Nature Reserve presented the camp 
opening ceremony. 11 teachers and reserve staffs joined in the camping as coaches and 
taking care of students and securing logistics.  
 
During the 6-day long Summer Camp, students played on the grassland lots of interesting 
games and various activities under guidance of coaches, such as searching for treasures in 
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bushes and grassland, catch insects, making specimen etc. Besides of playing on the 
grassland, students also visited several facilities of the reserve. 
 
On Aug 8, students visited the Research Centre nearby. Astronomy and wetland lectures 
were listened and insects and leaves specimen were made there. 
 
On Aug 9, students visited Wildlife Rescue Centre and Nature Museum. Rescue process 
and related information were given to the students, where they learnt lots of injured wild 
birds were caused by poisoned seeds. Students expressed they should convey such 
information to other classmates and farmers to avoid using chemicals.  
 
On Aug 10, based on what students learnt in past 2 days, a drawing contest was organized 
themed at “Birds and Life”. 3 winners were appraised. However all students did care for the 
process of the activity that provided real meanings to their future life. Through this activity, 
relationship and friendship between students was consolidated. Campers exchanged their 
emotions and made friends. Everybody could feel growing-up in the play and laughter. 
 
On Aug 11 and 12, environmental news report contest was carried out and various games 
associating with environmental issues were played. Students practically learnt knowledge 
through playing. 
 

On Aug 13, campers also watched TV 
programs produced by the reserve, from 
those programs students knew more 
about the reserve history and natural 
resources and objects protected. At the 
end of the camping, students entered into 
the Dongpao marsh – the core area of the 
reserve, where they visited birds 
protection station and key species 
monitoring station. Campers took off their 
shoes to experience the feeling of how 
waterbirds feed themselves. Observing 
thousands of waterbirds flying or 
swimming, dancing or playing in this reed 

marsh, students found their home was so beautiful but they never realized before. 
 
At the end of the camping, students had not only been educated by environmental issues 
but also increased their independent capability. They understood the meaning of 
stewardship and expressed they should take more social responsibilities as well in future. 
 
Leaders from relevant local institutes observed the most part of the camping activities and 
gave high score to this event. “This was the best camp we ever had and outcome of the 
camp was the best also” said Mrs. Jiang Yuyan, Chairperson of Zhalaiteqi Committee for 
the Wellbeing of the Youth. Mr. Moergen, Vice Director of Tumuji National Nature Reserve 
expressed that the reserve would provide more opportunities to school students and would 
like to cooperate with schools and relevant organizations to deepen environmental 
education so as to establish solid participatory co-management mechanism. Local 
government officials also expressed that they would try their best to provide more input for 
environmental education. 
 
As for the project team, this was also an excellent chance to further educate their own. 
Through organization of these activities, their ability was enhanced. Cooperation and 
relation between institutes was strengthened. It was planned that Tumuji NNR would be 
going to develop a series of native environmental education materials, especially Chinese 
and Mongolian bilingual books, for local school students and community in coming year with 
assistance from experts, and different activities would be designed for female especially 
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Mongolian female. Local government officials expressed they would like to provide 
co-finance for these events. 
 
More funds and more opportunities for capacity building are critical to local people. 
Technical support is also the key for successful implementation of the project. So it is 
recommended that more funding support and training opportunities shall be provided to 
local people especially the reserve staff. 
 

2.8 Interpretive System Plan 
  
 Goal of the activity:  

 

Eco-tour is one of the best solutions to protect the natural resources that help balance 
conflicts between the reserve management and other stakeholders. To provide audiences a 
wonderful experience in the reserve is essential for the reserve management. Interpretation 
is the best way and may help achieve its mission and the goal. So a good interpretive 
system plan shall be guaranteed before it is physically established. 

  
 Organizing date:  
 July-Oct 2009 
  
 Actual number and group of participants:  
 8 people from the reserve and 1 project advisor and many stakeholders. 
  
 Evaluation of the activity goal: 

 
 

The Interpretive System of Tumuji National Nature Reserve was planned to construct in two 
phases. The phase I 
focus on reconstruction 
of the old Nature Centre 
(museum). The phase II 
will concentrate on 
outdoor and main areas 
around key protection 
stations. 
 
In the process of 
conceptual planning, 
the project manager 
organized relevant staff 
to conduct in-depth 
survey and analysis 
targeting at potential 
audiences under 
guidance of the project 
advisor. A participatory 
approach was adopted 

for the conceptual planning throughout the whole process so that the design team could 
understand audiences intend. All stakeholders were invited for discussion and organizer 
encouraged them involve in review and input. Comments were always welcome from 
anybody. The phase I plan was completed by all stakeholders, including leaders and staff of 
the reserve, local government officials, community representatives, school teachers and 
students. 
 
The conceptual plan targets at one central theme that is supported with four sub-themes as 
storylines. The goal of the interpretive system plan is to inspire audiences’ curiosity, to 
accelerate them to know more, hence to care about and take care of the reserve resources, 
at last to become steward of the only planet of all creatures. 
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The ultimate goal of Nature Centre is to inspire audiences understand mission of the 
reserve and finally help the reserve to achieve its goal through achieving each objective. 
Finally sustainable use of natural resources can be achieved and the natural world will be 
kept intact for future generations. 
 
The central theme of the Nature Centre identified and stated as: “to protect waterbirds and 
other wildlife and their habitat is to preserve resources for our offspring”. 
 
Sub-themes stated as: (1) number increase of waterbirds is a model of well protection of 
wildlife by human-being; (2) to protect waterbirds must preserve their habitat; (3) habitat 
conservation relies on community participation; and (4) establishment of stewardship 
awareness is the premise of public participation. 
 
During the development of the plan, the working team also helped the reserve clarify its 
mission, vision and objectives. This is an extra bonus for the reserve and favour for future 
establishment of the interpretive system. 
 

  
2.9 Closing Workshop 
  
 Goal of the activity: 

 
To wrap up the project activities and summarize outcomes of the project. To enlarge project 
impacts and exchange ideas with all stakeholders so as to expand project effect. 20 
participants expected to attend including 2 higher leaders. 

  
 Organizing date:  
 Jan 20 2010 
  
 Actual number and group of participants:  
 8 people from the reserve and 1 project advisor and many stakeholders. 
  
 Evaluation of the activity goal:  
 

 

On Jan 20th 2010, Closing Workshop 
of the project of “Establishment of 
Waterbirds Conservation Stewardship 
through School and 
Community-based Education and 
Interpretation” was organized in the 
meeting room of Tumuji 
Administration Bureau in Zhalaiteqi. 
22 participants attended the workshop 
including representatives of local 
community, school teachers and the 
reserve staff. Mr. Li Xueshan, Head of 
the township government and leader 
in charge of communication in the 
township government presented the 
workshop. 

 
Ms. Zhou Jingying, section chief of Tumuji National Nature Reserve and person in charge of 
the project introduced the general progress of the project implementation, especially TOT 
training, and follow-up training by the trainees in the community and schools, “Love Birds 
Week” and summer camp etc. 
 
Ms. Wu Youqin, section chief in charge of Tumuji National Nature Reserve and assistant of 
the project introduced public education activities, especially natural environment friendly 
actions to the workshop, such as project staff worked together with community 
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representatives for investigation of restaurants. Through the investigation, they 
communicated with restaurants boss and workers as well as customers to protect wildlife 
without eating wildlife. Supervision mechanism was established among businessmen and 
community public. 
 
Schools are the most important environmental education sites. Participants expressed more 
attention should be given and more resource should be input. Mr. Li Xueshan, the Head of 
the town delivered a speech. In the speech he emphasized that various comparative 
research and workshop of public environmental education should be organized at all levels 
to enhance information exchange. He also recommended a series of native public 
education materials should be developed with intensive exchange and cooperation with 
local schools so that stewardship concept could finally be established among public people 
through the approach of “a student to a family, a school to a community, a community to a 
town”. 
 
During the workshop, participants exchanged and shared experiences obtained in the 
implementation of public environmental education. All participants recognized that 
awareness of environmental protection and participation of local people especially local 
farmers and herdsmen had increased significantly through execution of the project of 
“Establishment of Waterbirds Conservation Stewardship through School and 
Community-based Education and Interpretation”. Some participants expressed they learnt a 
lot in the workshop though they did not directly involved in the project. All participants 
agreed the workshop would be very helpful for future community communication and 
education. Some input also proposed during the workshop. 

 

3. Overall Evaluation of the project 
  
3.1 Achievement of the aim / objective: 

 

 
According to the project design plan, the main aim of the project is to establish waterbirds 
conservation stewardship through implementation of a series of school and 
community-based educational and interpretative activities in Tumuji Towhship. Through 
implementation of the project, local people’s awareness of environmental protection has 
been greatly enhanced. Concept of stewardship has been planted in people’s mind. In 
addition, local people also take actions to protect natural resources, such as reclamation of 
wetlands and grazing in the grassland has been decrease in large extent. Local farmers and 
herdsmen have become guards to protect the wildlife and the wetlands that they rely on. 
Everybody knows human beings are no longer master of our natural resources, but steward 
who shall take care of the resources and give it to future generations. 

 

In the project design plan, objectives include: 
(i) 5 school teachers, 5 community representatives and 5 reserve staffs participate in 
Training of Trainers (TOT); 
(ii) 80 school students and residents from local community are trained by the TOT trainees; 
(iii) a primary interpretation system established in and around the key sites of the reserve; 
(iv) at least 2 high leaders of local government attend main activities; 
(v) at least 2 media release news/articles of project activities/outputs. 
 
With hard work and great efforts dedicated by PIC and her team, these objectives have 
been achieved beyond expectation (refer to point 2 for details). 

  
3.2 Implementation of the project: 

 

 
Under leadership of PIC and with sound cooperation of her team, the project was 
implemented strictly in accordance with the determined schedule and goal/objectives. 
Through hard work of the team, local government and higher level leaders of the reserve 
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administration bureau provided a good co-finance to secure smooth implementation of the 
project. Extra activities were also proposed by the project advisor and obtained leadership’s 
support via successful lobbying by project team. Deliverables had been submitted to AWCF 
right in time. No delayed submission happened. 
 
Regarding to the financial issue, the implementation team seriously and carefully use the 
funding money. Although funding is small but all project staff paid 100% energy for good 
implementation. This is the key to have this project happen successfully.  
 
The local government provided co-finance as they promised at very beginning during the 
project application. Leadership of the reserve and local government promised to provide 
co-finance if more projects successfully obtained. 
 

 

Note: Since local public actively joined in each activity and expenditures were higher than 
budget due to too many people. But the gap was balanced thanks to administration bureau 
of Tumuji NNR who provided co-financing. 

 

3.3 Constrains and problem: 

 

 
The funding support is still not sufficient although the local government and administration 
bureau of Tumuji NNR provided a great deal of co-finance, which guaranteed success of the 
project. 
 
Another point is the reserve staff’s educational background is not adequate and need to be 
strengthened in future. At this circumstance, more funds to draw outside technical 
assistance are much more important for implementation of project. 
 

  
3.4 Recommendation: 

 

 
The capacity of the local people and the reserve staff is relatively weak and shall be 
strengthened in near future. More funds and training opportunities shall be given to reserve 
staff for capacity building as well as continuing public awareness education and community 
participatory co-management of wetlands that waterbirds depend on. 
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Appendix I: Education Flyers  
 
 


